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Overview

BayCare Health System is a family of health care providers consisting of the nine leading not-for-profit hospitals in the

www.BayCGare.ory

Tampa Bay region. With 17,000 team members and a wide array of other health services, we are the area’s largest

community-based health system.

History

BayCare was formed in 1997 when the finest not-for-profit hospitals in the Tampa Bay area came together under one
name, united by a common mission. The hospitals knew they had to keep providing patients more while spending less
in order to keep pace with health care’s rapidly changing fiscal environment. As a united health system, the nine
hospitals save money by consolidating and sharing duplicative non-patient care services, such as purchasing, human
resources and financial services. As a result, BayCare has saved more than $90 million in its first five years, far

exceeding the stated financial goals when the health system was formed.

In addition to cost savings, BayCare also created a very unique model for a successful health system. BayCare is a joint
operating agreement between three Community Health Alliances, or CHAs. Each CHA uniquely focuses on the distinct

needs of its community and taps into the regional system for improved quality, better access and greater efficiencies.

Organization
BayCares CHAs are:

* Morton Plant Mease Health Care, which includes Mease Countryside Hospital, Mease Dunedin Hospital,
Morton Plant Hospital in Clearwater, and Morton Plant North Bay Hospital in Pasco County.

o St. Anthony’s Health Care, which includes St. Anthony’s Hospital in St. Petersburg.

o St. Joseph’s-Baptist Health Care, which includes St. Joseph’s, St. Joseph’s Children’s and St. Joseph’s Women's
hospitals in Tampa, and South Florida Baptist Hospital in Plant City.

President and Chief Executive Officers

Stephen R. Mason Philip K. Beauchamp Ford Kyes Isaac Mallah
BayCare Health System Morton Plant Mease Health Care St. Anthony’s Health Care St. Joseph’s-Baptist Health Care

BayCare’s Regional Services

BayCare also features regional health services, such as BayCare Corporate Health, BayCare HomeCare, BayCare

Laboratories, BayCare Life Management and The Harbor Behavioral Health Care Institute.

(continued)



° The hospitals and regional services of
: B AYC ARE BayCare Health System are unified by a common
Mission and Values, strengthening their dedication

to the health of the communities they serve.

Mission
BayCare Health System will improve the health of all we

serve through community-owned health care services that

set the standard for high-quality, compassionate care.

Values

The values of BayCare Health System are trust, respect
and dignity and reflect our responsibility to achieve

health care excellence for our communities.

2004 Statistics

Hospitals: Mease Countryside Hospital
Mease Dunedin Hospital
Morton Plant Hospital

Nine hospitals serving the communities of Hillshorough, Pasco Morton Plant North Bay Hospital
and Pinellas counties, and surrounding areas in the Tampa Bay region. St. Anthony’s Hospital

St. Joseph’s Hospital

St. Joseph’s Children’s Hospital
St. Joseph’s Women's Hospital
South Florida Baptist Hospital

Beds 2,622
Ambulatory/Outpatient Centers 9

Nursing Homes, Assisted and Independent Living Centers 2

Physicians 2,807

Primary Care Staff Physicians 126 at 56 locations
Total Team Members Approximately 17,000

Non-reimbursed Costs for Charity, Medicaid, County Welfare and Indigent | $106 million
Care Fund Payments

055386-0705
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